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NOTE FROM CHIEF EXECUTIVE

| enclose for the consideration of the Mayor and Members of this Council, Clare County Council’s

Annual Service Delivery Plan for 2020.

This Council notes the statutory requirement to prepare and adopt the Annual Service Delivery Plan
under the “Local Government Reform Act 2014”. The Annual Service Delivery Plan identifies the
principal services to be provided by this Council to the public and is consistent with Budget 2020,
which was adopted by Members in November 2019, and also aligns with the Corporate Plan 2019-
2024. This Council notes the requirement to prepare Annual Service Delivery Plans, which will act as

a mechanism through which the Corporate Plan can be implemented and monitored.

This Annual Service Delivery Plan sets out the principal services this Council proposes to deliver by
the end of December 2020 within existing constraints on funding and resources. This plan will be
monitored by the Senior Management Team and progress on matters will be reported through the

Clare County Council Monthly Management Reports presented to Elected Members.

Clare County Council is at the heart of public service delivery in the county and takes a leadership
role at national level in areas such as rural development and tourism. As a proactive organisation
intending on serving the people of County Clare, the Council recognises the requirement for

improved communications and customer services, better citizen engagement and transparency.

The Council, working with its communities, large and small, will continue to be innovative and
responsive to the changing needs and expectations during 2020. The Council will closely monitor and

respond to the acute challenges relating to Covid-19, which are expected to continue into the future.
Le meas,
Mr Pat Dowling

Chief Executive

N\
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INTRODUCTION

Section 50 of the 2014 Local Government Reform Act sets out the requirement for Local Authorities
to prepare the Annual Service Delivery Plan which acts as a mechanism through which the Corporate
Plan can be implemented and monitored. The adoption of the plan is a reserved function and sets
out how the objectives of the Corporate Plan are to be delivered annually through supporting

strategies and actions which link with annual departmental activities.

The Annual Service Delivery Plan is created in conjunction with the following:

e Corporate Plan 2019-2024

e County Development Plan 2017-2023

e Clare Local Economic and Community Plan 2016-2021

e Performance Management Development System (PMDS Process)
e Budget 2020

e KPI's as developed by the National Oversight and Audit Commission (NOAC)

Section 50 of the Act also details aspects that the annual service delivery plan must

address. These include:

Statement of Principal Services
The plan must contain a statement of the principal services that will either continue to be provided,
or new services to be provided, by the Local Authority in respect of the financial year to which the

plan relates (2020).

Service Objectives and Priorities
For each of the listed principal services, details of the service objectives/outcomes must be provided.
In addition the priorities for the delivery of each of the Principal Services must be presented in the

Service Delivery Plan.

Annual Service Delivery Plan 2020
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Performance Standards:
The Plan must contain details of the performance standards to be met while delivering the listed
services. These Key Performance Indicators (KPI’s) must be capable of being measured. Clare

County Council may take account of any existing indicators in use.

Performance Assessment:

It is a requirement of the legislation that a measurement system is put in place to monitor service
provision. This performance assessment must be recorded and reported upon in the Local
Authority’s Annual Report for the year concerned. As such the Annual Report must now contain an

assessment of the service delivery of the Local Authority for the year being reported on.

Improvement Actions:
Where a deficit in performance has been identified; and reported in the Annual Report, with respect
to a performance standard prescribed by the Minister or NOAC, a list of improvement actions must

be included in the Service Delivery Plan for the following year.

Annual Service Delivery Plan 2020
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OUR PURPOSE, VISION AND CORE VALUES

Clare County Council will be a professional, responsive and agile local government that will lead the

social, economic, physical and rural development of our county, achieving a stable community at its

heart.

Annual Service Delivery Plan 2020
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There are a number of core values that the Members and Staff of Clare County Council will
be guided by in pursuing the implementation of this plan and in our everyday service

provision -

Democratic, Civic Leadership and Partnership:
Clare County Council will provide clear, effective, democratic and civic leadership, informing,
listening and responding to citizens and communities. We work with Elected Members, other

agencies and local communities in partnership to deliver on our objectives.

Quality Services / Customer Care:

Clare County Council is committed to delivering fair, effective, courteous and timely services to
dealing with customers without discrimination or prejudice. We strive for continuous improvement
in our service delivery including internal and external communications, with a strong focus on our

customers and citizens.

Social Inclusion:
Clare County Council respects equality and human rights in accordance with Public Sector Duty
principles and the relevant equality legislation. We are committed to the principles of equality of

access, participation and outcome for all in relation to service delivery.

Transparency, Accountability and Professionalism:
We will maintain the highest standards of conduct and probity, be open, accountable and objective

in the public interest.

Value for Money and Efficiency:
We are committed to the most efficient and effective use of available resources to provide a quality

service, whilst ensuring value for money

Sustainability:
Clare County Council recognises that we have a leading role in protecting our environment and in
securing its long-term sustainability for the future. We are committed to delivering on our ‘Climate

Change Adaptation Strategy 2019-2024'.

Annual Service Delivery Plan 2020
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STRATEGIC OBJECTIVES 2019-2024

Clare County Council operates under five Directorates — Finance and Support Services, Economic
Development, Physical Development, Rural Development and Social Development. These

Directorates have agreed strategic objectives and supporting strategies as outlined below.

Finance and Support Service:
To provide human resources, financial and corporate infrastructure to support and develop the
Council’s ability to deliver evolving services to its customers. This will be achieved through strategic

human resource management, ensuring we have the appropriate capacity and capability.

Economic Development Directorate:
To facilitate a pro-active economic environment where businesses locate, grow and create
sustainable employment to support our communities, thus enhancing the economic value of County

Clare.

Physical Development Directorate:
To deliver, maintain and protect key infrastructure to facilitate the economic, social, physical and
rural development of County Clare in a manner which promotes sustainability, accessibility,

connectivity and respect for the environment.

Rural Development Directorate:
To put in place a process of engagement in a rural development strategy to deliver key projects that

will improve the quality of life, social and economic wellbeing of people in County Clare.

Social Development Directorate:
To enhance the quality of life for the people of County Clare through the delivery of a vibrant social
housing sector and the development and promotion of the county as a regional centre for arts,

culture and sport.

Annual Service Delivery Plan 2020



0202 ub|d A13A1]a@g 32IAI3S [DNUUY

puej|aJ| aA1leal)

031 ‘ST ‘S.N\dS

dd31/38ejay uouueys SINVYH4V3S ‘S,MAINS /2)es

uo1329104d
ejeq/A1ajes/yyeay
“isiy ‘upny

‘dS1
‘sauseaq1] ‘A8aiens Suisnoy

saiiunwwo) Suidas)/HaN1

‘3 ‘val ‘rdvMIN ‘dad

/1eany/wisunoy

leusia «— -«— ASojouydrs] <«—

a1 aumn)/suy

}4OMISN WsLINO| 9AIBYNSUO) J3||dAeIL dnoug Alosiapy dlwouod3
wnuo4 juawdojanaq |einy aHVv

S3INIDS
11oddng/aoueuly

<4—— S92IN0S9Yy uewnH <«— 9jesodio) +— Qdueuld +—

[ensia foussiaws uoneasday 1 Hods
wsunoj ‘2414 ‘qusawuoainug ainyyn)

Ayunwwo) ‘ainpniyseyu) SuisnoH

JUBWIIS3ANU|

asudiajuz/iuawAiojdwy

Sujuuelq

9JIAIDS JIBWI0ISN)

3sIa [eddiuniy 1asIa [edpiuny
PsIa [edpiuniy

01381g |eddIUNy

jusawdojanaq TR [ juawdojanag

juawdojanag |einy [eaishyd Jlwouod3

9AIlNJ9X]
LIy
v
|ealyjod
Q1N ‘Bunaspng
— ‘uonessiuiwpy ssunadA
Ndd | <
—
aan | €
—
ar | €

[1PUNo)

FANLONAYLS ONILYVHUILO0

o8ed|¢t



8|Page

The Council operates through its Elected Members, working in partnership with the Executive to
develop, implement and deliver a range of policies, projects and activities to the people of County

Clare. Clare County Council is at the heart of the local community and delivers vital local services.

The Council consists of twenty eight Elected Members (Councillors) drawn from four Municipal
Districts who collectively act as the board of the Council working in partnership with the executive to
develop and implement policy. The Councillors are assigned specific “Reserved Functions” under
legislation such as the adoption of the Annual Budget and County Development Plans and carry out
these functions by formal resolution. The Executive and the Corporate Policy Group and four

Strategic Policy Committees assist and advise the Council in this policy role.

The Chief Executive and his staff are responsible for the operational activities of Clare County
Council. They oversee the day to day management and administration of the services and functions
of the organisation and operate within Government and Council policy and the Legal Framework

governing Local Authorities.

Municipal Districts (MDs)
The Local Government Reform Act 2014 established Municipal Districts and, in the case of County

Clare, the County is broken up into four Municipal Districts -

e Ennis
e Shannon
e Killaloe

e West Clare

The Local Authority members elected from these municipal districts take certain decisions in relation

to the districts.

Corporate Policy Group (CPG)

The Corporate Policy Group (CPG) provides a forum for the co-ordination and discussion on policy
issues and consists of the Cathaoirleach of the Council who will chair the group together with the
chair of each of the Strategic Policy Committees and a representative of any Municipal District not
already on the CPG. This group will provide a forum for policy issues which transcend the remit of

individual Strategic Policy Committees and which affect the Council as a whole. CPG is supported by

Annual Service Delivery Plan 2020
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the Chief Executive and the Management Team and is consulted on the preparation of the Annual
Budget and the preparation of the Corporate Plan. It provides a forum to ensure co-ordination,

consistency and effectiveness in the performance of the Council’s functions.

Strategic Policy Committees (SPC)

The statutory basis for Strategic Policy Committees (SPCs) is set out in Section 48 of the Local
Government Act 2001 as amended by Section 41 of the Local Government Reform Act 2014.

The Strategic Policy Committees assist the Council in the formation of policy and are structured
around the main functions of the Council. They are made up of Elected Members and
representatives of the Social Partners and other Sectoral Interests. Clare County Council has four

SPCs namely:-

e Social
e Physical
e Economic

e Rural

Each SPC is chaired by an Elected Member and is supported by a Director of Services in their
particular area of responsibility. The task of the SPC is to assist and advise the Council in the
formulation, development and review of policy. Final policy decisions, however, will ultimately rest

with the full Council acting as a body.

Audit Committee

In line with best Corporate Governance Practice, the Council has established an independent Audit
Committee. The Committee’s role is to support the Elected Council by providing an assessment of
the financial reporting, financial management, internal audit processes and risk management
practices in the Council. The Audit Committee is chaired by an independent person and includes a
further two independent personnel. Two Elected Members also sit on the Audit Committee. Council

officials attend meetings of the Committee as and when requested.

Annual Service Delivery Plan 2020
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Monthly Management Reports

Monthly Management Reports are prepared for the Elected Members in accordance with the
provisions of Section 51 of the Local Government Reform Act 2014. These reports assist the Elected
Members to discharge their governance responsibilities and to oversee the executive in the delivery
of the policies that the elected members have decided on and also provide an oversight for the

elected members of the Chief Executive’s discharge of his executive functions.

Annual Service Delivery Plan 2020
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FINANCIAL LANDSCAPE - BUDGET 2020

The 2020 Adopted Budget was prepared with the central objective being the maintenance of
existing levels of service. The focus is mainly on the planning and delivery of various capital projects

for the future development and benefit of the County.

The Adopted Budget provides for expenditure of €128m, an increase of €10.3m from the previous
year. The main expenditure increases over 2019 are in areas such as matched funding for Road

Grants, Group Water Schemes and Housing Grants.

The expenditure is funded from Commercial Rates, grants and subsidies, goods and services and the

Local Property Tax allocation. See below the % split of income (Fig. 1)

2020 Draft Budget Income

LPT€'000 ™
6%

(Fig. 1)

Annual Service Delivery Plan 2020
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Analysis of Expenditure by Division 2019 and

€35.00
€30.00
€25.00
€20.00
€15.00
€10.00
€5.00
€0.00 R E e
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2 Q & &
2 he
Analysis of Expenditure
Draft Budget 2020 €'m €20.69|€34.02|€12.99|€20.41|€14.77|€10.97| €0.78 |€13.37

Analysis of Expenditure
Adopted Budget 2019 €'m  |€18.57|€30.66|€12.52|€17.61|€14.60|€10.48| €0.79 |€12.37

(Fig. 2)
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Local Property Tax

The initial Local Property Tax allocation for 2020 was confirmed as €6.45m.

The Local Government Reform Act 2014 and associated Regulations permits the Members of the
Council to vary the Rate of LPT. It was decided by the Council to adjust the LPT rates upwards by
15% for 2020, generating additional income of €1.5m. The 15% LPT variation for 2020 of €1.5m was

allocated to provide additional resources for the delivery of the following services:

- €500k: The Municipal District system has been in operation since 2014 and facilitates a high
degree of local community focused decision making and democratic representation.
Fulfilment of such roles requires resources to be available to the Elected Members. With
this additional income generated, €500,000 is allocated across the four Municipal Districts;

bringing the total budget to €1.27m.

- €250k: Funding to roads, there is still a considerable demand for investment in the
maintenance of the County's roads. This will facilitate the areas to carry out discretionary
works as required in the Municipal District. There is also increased demand for the repair of

our 14,000 public lighting infrastructures.

- €350k: The Council has approved a €10m planned maintenance programme of our Local
Authority housing stock. There is also a very significant funding requirement to deal with
ongoing day to day maintenance of the 2,600+ housing stock. The additional funding will
provide for much needed investment in housing maintenance and cover loan charges for

the €10m project.

- €75k: The Council operates three Housing Grant schemes — adaptation, aid for older people
and mobility aids grants. In 2019 these schemes for all non-priority applications were
temporarily suspended to facilitate the allocation of approved grants and to reduce the
waiting list. Grants are 80% funded by the Department with 20% funding from local sources.
This additional local funding will provide for grant payments of €375k in 2020 in addition to
the €2.1m budget (18% increase).

Annual Service Delivery Plan 2020
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€245k: The development and operation of the Digital Hub facilities in the county has
progressed further in 2019 with the opening of a Digital Hub and Incubation facility for
Economic Development in Ennistymon. This brings to four the number of council provided
facilities. In addition the council acquired and adapted a facility on Bindon Street in Ennis to
accommodate Limerick Institute of Technology (LIT) in developing its third level education
facility in Ennis and we are in the process of advancing another facility on the Quin Road as
a headquarters for Clare Civil Defence and to further expand on third level offerings in the

town. The additional funding will provide for much needed investment in these areas.

€80k: The balance of funding will support the Municipal District administration and the

delivery on a number of Tourism products in the county.

Annual Service Delivery Plan 2020
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The Finance and Support Services Directorate primarily delivers internal services to departments to
support them in the delivery of services to customers in an efficient manner and implement best
practice in corporate governance. This Directorate is under the stewardship of Noeleen Fitzgerald.

The services provided direct to the public are set out in this annual service plan.

Departments which fall under this directorate include -
e Finance
e Human Resources
e Corporate Services

e Motor Tax

The Finance department under the management of the Head of Finance has primary responsibility
for a range of functions including financial accounting and reporting, commercial rates billing and
collection, payments, the budget process, treasury management and other accounting and

compliance activities.

The Human Resources department activities include the provision of learning and development
opportunities for staff, operation of the employee welfare programme, recruitment,
superannuation, industrial relations management and workplace partnership. The provision of
human resource services are delivered in accordance with the Council’s Workforce Plan, the
National Human Resources Strategy and the National Agreements governing the sector. During 2020

the section will continue to implement the priorities within the Local Authority People Strategy.

The Corporate Services Departments incorporates a wide variety of centrally provided services
including customer services, communications and public relations, providing support services for the
Elected Members, servicing council meetings, maintaining the register of electors, dealing with

freedom of information, data protection, procurement, business review, and records management.

The Motor Tax Section has responsibility for dealing with motor tax applications from the motor tax
offices in Ennis and Ennistymon. In addition, the Municipal District offices in Kilrush and Scariff
facilitate the renewal of motor tax online. In 2020 the priority will be to continue to improve the
level of service to the citizen, and promote usage of the online motor tax service as an efficient

means of taxing a vehicle.

Annual Service Delivery Plan 2020
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An Economic & Spatial
Plan for Ennis to 2040
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The Economic Development Directorate is responsible for the broad economic development of
County Clare incorporating the statutory Planning Functions, Local Enterprise Office, Property
Management, Strategic Economic Initiatives and related support services. The Directorate, headed
by Director of Services Liam Conneally oversees the implementation of the Local, Regional and
National Planning Policy Framework which will positively impact on the current socio-economic
conditions whilst also focusing on future development to enable and facilitate a growing population

in Co. Clare.

Our over-riding objective is to facilitate a proactive economic environment where businesses locate

and grow and create sustainable employment, supporting our communities, thus enhancing the

economic value of County Clare.

Departments which fall under this directorate include -

Economic Development Department

e Local Enterprise Office

e Planning Department

e Strategic Economic Initiatives

e Shannon Municipal District

Annual Service Delivery Plan 2020
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The Physical Development Directorate is responsible for a number of services, namely roads, water
services, environment, fire and major emergency management and the Municipal District of Ennis.

Carmel Kirby, Director of Service leads the Physical Directorate.

Departments which fall under this directorate include -
e Environment
e Water Services Department
e Roads and Transportation Department
e Project Management - Capital Projects
e Civil Defense
e Fire and Building Control Department

e Ennis Municipal District

The Environment Department is responsible for waste management; environmental monitoring and
enforcement measures; pollution investigation; the control and protection of surface water along

with supporting the community through environmental education and awareness programs.

Irish Water is the national water utility responsible for the delivery of water services to homes and
businesses in Ireland. Clare County Council is acting as an agent of Irish Water for the provision of

water and waste water in the county.

The Roads and Transportation Department advance public and transportation safety and manage

Clare's road network to best and fairly serve all users.

The Project Management Office is part of the Physical Development Directorate and is charged with
the professional and effective management of capital projects throughout the County and in
partnership with adjoining Local Authorities where required under Section 85 Agreements. Capital
Projects are managed in line with the Council’s strategic plans, are consistent with best design and
building practices, safeguard the built heritage and fundamentally are carefully managed to ensure

optimum value for money in accordance with the Public Spending Code.

Annual Service Delivery Plan 2020
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The Civil Defence is a statutory agency of the Department of Defence which is administered by the
Local Authority. The primary role of the Civil Defence is to provide assistance to the Principle
Response Agencies (The Local Authority, An Garda Siochdna & The HSE) in times of emergency and
non-emergency when requested to do so. The organisation also plays a large role in assisting local
communities and charities with events. The Civil Defence Officer, a Local Authority employee, is
responsible for the day to day running and operations of the unit and he reports to the Chief Fire

Officer.

Clare County Council is the Fire Authority and Building Control Authority for County Clare operating
generally under the Fire Services Act 1981 & 2003 and the Building Control Act 1990. The main
objectives of the Fire & Building Control Section are to provide a properly resourced and trained fire
brigade to provide for the protection and rescue of persons and property from injury by fire, and
responding to other calls for assistance of the fire brigade. The Section also provides for the
education, monitoring and enforcement of fire and building standards in new and existing buildings,

together with public engagement through community fire safety.

Ennis Municipal District also sits under the Physical Development Directorate.

Annual Service Delivery Plan 2020
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The principal function of the Directorate is to ensure that a strategic focus is maintained when
delivering plans, programmes and initiatives across the functional areas of community, tourism &
digital infrastructure provision so that the revitalisation of towns and villages in County Clare occurs

and that jobs will be created as a result.

This Directorate is responsible for rural, community & tourism development along with digital
broadband and information technology. The Director, Leonard Cleary, is also responsible for the
West Clare Municipal District headed by John O’ Malley Acting Senior Executive Officer with Deirdre
O’ Shea, Acting Head of Tourism, IT Urban McMahon and Bernadette Haugh, Acting Senior Executive

Officer Rural Development.

For 2020, a key focus of the Tourism Department is to manage the preparation of a 10 year Clare
Tourism Strategy, which is being developed by an international tourism consultancy firm with
detailed consultation with the Clare tourism industry and statutory stakeholders. This Strategy will
advance to implementation in late-2020. The role of the Acting Head of Tourism involves the
management of the Tourism Team and working as part of that team in meeting work goals and
objectives and delivering quality services to internal and external customers as part of the roll out of

the 10 year Strategy but also the extended work programme outlined within this document.

The overall work programme of the Tourism Department of Clare County Council is fully aligned to
national, regional and local policy, which seeks to underpin socio-economic regeneration generally.
The approach of the Tourism Department is to take a pro-active approach to rural and small urban
regeneration. This is a key national policy objective under the National Planning Framework. The
position of Tourism Department within Clare will address the capacity of Clare County Council to
position itself to access national investment packages, under the National Development Plan, for
rural tourism initiatives as well as bespoke tourism funding through Failte Ireland and other state

agencies.

Annual Service Delivery Plan 2020
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ANN HAUGH
Director of Social Development







90| Page

Anne Haugh, Director of Service leads the Social Directorate with Siobhan McNulty, Senior Executive
Officer with responsibility for Housing and Sport & Recreation and Helen Walsh, County Librarian
with responsibility for Library, Arts & Cultural services and Morgan Lahiffe Acting Senior Executive
Office with responsibility for the administration in Killaloe Municipal District. The Social
Development Directorate of Clare County Council comprises of four functional areas of responsibility

as per the schematic hereunder:

Housing Sports and Recreation
Provider of housing solutions Provision of facilities for

for people who are in need participation in active

and who are deemed eligible recreation, sport and physical
for social housing support. activity.

Cultural Services

Provision of Library, Arts and
Cultural services in County
Clare.

Killaloe Municipal District
Area administration of
functions with particular focus
on the physical environment.

The overarching vision for the Social Directorate is:
To enhance the quality of life for the people of County Clare through the provision of appropriate
housing supports to those in need and by enabling and fostering access for all our citizens to

information, learning, arts, cultural and recreational opportunities.

The above vision transfers to functional responsibility in the delivery of Housing, Cultural, Sports and
Recreational Services in the County which are represented in Divisions A and F of the budget 2020.

The Directorate has been and will continue to deliver housing solutions for those in need and 2020
will see a significant increase in activity in Local Authority self-build in line with Rebuilding Ireland
targets. In addition we continue to work closely with the approved housing bodies that are
invaluable in helping achieve Clare County Council housing targets. Present indications suggest

upwards of 200 dwellings will be at various stages of construction during 2020.

The construction of the new County Library commenced early in 2020 with a completion date in
2021. The completed facility will greatly enhance the cultural offering in the County town. In
addition we will continue to support and invest in the recreational facilities in the County to ensure

Clare is recognized as a centre of excellence for sport and recreational facilities.

Annual Service Delivery Plan 2020
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HOUSING CAPITAL PROJECTS

Association)

Quilty 18 | Under Construction Q2 2019 Q3 2020

Roslevan, Ennis 8 | Under Construction Q2 2019 Q2 2020

Sixmilebridge 2 | Under Construction Q1 2020 Q3 2020

Kilmihil 2 | Under Construction Q1 2020 Q3 2020

Shannon PPP 51 | Under Construction Q4 2019 Q12021

Ashline, Ennis 40 | Stage 3 submitted to DHPLG. Q2 2020 Q4 2021
Stage 2 of Tender Process Issued.

Milltown Malbay 27 | Part VIl approved. Q3 2020 Q4 2021
Stage 2 approved by DHPLG.

Tulla 25 | Part VIl - February 2020. Q3 2020 Q4 2021
Stage 2 approved by DHPLG.

Newmarket on Fergus 18 | Part VIII - February 2020. Q3 2020 Q4 2021
Stage 1 approved by DHPLG.

Scarriff 18 | Stage 1 approved by DHPLG Q3 2020 Q4 2021
Design Team Appointed.

Roslevan, Tulla Rd. 8 | Stage 1 approved by DHPLG Q3 2020 Q4 2021
Design Team Appointed.

Doonbeg Lands 8 | Stage 1 approved by DHPLG Q3 2020 Q4 2021

Clarecastle 2 | Part VIl approved. Q2 2020 Q12021
Design Team appointed.

Ballaghboy TAU 5 | Design Stage Q2 2020 Q4 2020

Subtotal 232

CAS - Cahercalla Phase 2 15 | CAS Construction March Q4 2020

(Cuan an Chlair) 2019

Bruachlan, Westbury 22 | CALF - Property transfer complete, CHI to Q4 2019 Q3 2021

(CoOperative Housing Ireland) commence procurement of design team.

Gleann Cora, Newmarket on 31 | CALF Acquisition application approved works Q12020 Q4 2020

Fergus ongoing, expect stage delivery with units

(CoOperative Housing Ireland) delivered in 2020

Edenvale (Newgrove Housing 3 | CAS —Stage 2 to be submitted to DHPLG Q3 2020 Q2 2021

Annual Service Delivery Plan 2020
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Sycamore Drive, Ennis (Cluid) 2| PartV Q4 2019 Q4 2020
Ballymacaula, Ennis (Cluid) 4 | PartV Q4 2019 Q4 2020
Crusheen (Cluid) 4| PartV Q4 2019 Q4 2020
Subtotal 81 | AHB delivery

Total 313

Annual Service Delivery Plan 2020
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INDICATIVE LIST OF STRATEGIES / PLANS INFLUENCING LOCAL GOVERNMENT ACTIVITIES

e National Policy Framework for Children 2014-2020 (Department of Children and Youth
Affairs)

e A Roadmap for Social Inclusion: Ambitions, Goals and Commitments 2019-2025

e Brighter Outcomes Better Futures: The national policy framework for children and young
people 2014-2020

e Climate Action Plan 2019 to Tackle Climate Disruption (2019)

e Children First National Guidelines

e National Cyber Security Strategy

e National Digital Strategy

e Innovation 2020

e Digital Single Market

e e-Government Strategy

e EU ‘Floods’ Directive

e EU Strategy on Adaptation to Climate Change

e European Flood Awareness System (EFAS)

e Flood Risk Management Plans and Maps produced under National CFRAM

e Guidelines on the Planning System and Flood Risk Management

e Marine Planning Policy Statement

e Met Eireann strategic plan 2017-2027

e National Adaptation Framework (2018)

e National Broadband Plan

e National Development Plan

e National Flood Forecasting and Warning Service

e National Heritage Plan - Heritage Ireland 2030

e National Housing Strategy for People with a Disability (NHSPWD)

e National Marine Planning Framework

e National Planning Framework 2040

Annual Service Delivery Plan 2020
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National Positive Ageing Strategy 2013

National Social Enterprise Policy for Ireland 2019-2022

National Traveller and Roma Inclusion Strategy 2017-2021

National Vacant Housing Reuse Strategy

Open Data

Our Public Libraries 2022

Our Public Service 2020 (with particular reference to actions relating to Public
Participation Networks and Local Community Development Committees).
People, Place and Policy — Growing Tourism to 2025 and the associated Tourism Action
Plans

Policy on Property Acquisition and Disposal

Protocols on Transfer and Sharing of Property Assets

Public Sector Energy Efficiency Strategy

Public Service Data

Public Service ICT Strategy

Rebuilding Ireland

Renewable Electricity Policy and Development Framework (REPDF)

River Basin Management Plan for Ireland 2018-2021.

Rural Development Policy 2020

Strategy for the Future Development of National and Regional Greenways
Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy to Support the
Community and Voluntary Sectors in Ireland

The National Language Strategy 2010-2030

The National Qil Spill Contingency Plan

The National Search and Rescue Plan

Water Services Policy Statement 2018-2025

Wind Energy Development Guidelines

Future Jobs Ireland 2019

People Place and Policy Growing Tourism to 2025

Fire Safety in Ireland- Report of the Fire Safety Task Force

Library Development Plan 2016-2021

Annual Service Delivery Plan 2020
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e Libraries Ireland Strategy — Transforming Irish Public Libraries

e MSPI (Museum Standards Programme for Ireland)

e A framework for collaboration — an agreement between the Arts Council and the CCMA
2016

e The sustainable development goals National Implementation Plan 2020

REGIONAL

e Strategic Integrated Framework Plan (SIFP) for the Shannon Estuary

e Southern Regional Assembly Operational Programmes

e Regional Spatial and Economic Strategy for the Southern Region

e Southern Regions Waste Management plan 2015-2021

e Limerick-Shannon Metropolitan Area Transport Strategy

e The Regional Indicators Report — Monitoring Framework for the Implementation of the
Regional Planning Guidelines

e Strategy plans of other regional bodies, e.g. HSE, Garda Siochana

e Flood Risk Management Plans and Maps including relevant local plans
(floodinfo.ie/publications/)

e Shannon Flood Risk State Agency Coordination Working Group

e Mid West Regional Enterprise Plan —2020

LOCAL

e County Clare Local Economic and Community 2016 —
e Clare Age Friendly Strategy 2018 - 2022

e Local Enterprise Development Plan

e Clare County Development Plan 2017-2023

e local Area Plans

e Tourism Strategy

e (Cliffs of Moher Strategy

e Local Climate Change Adaptation

Annual Service Delivery Plan 2020
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Clare Digital Strategy

Enforcement of Energy Performance of Buildings Directive

Framework for Building Control Authorities — Ensuring effective Building Control
administration, inspections and enforcement

County Clare Children and Young People’s Services Plan 2018 - 2020

Market Surveillance of construction products (S.I. No. 225 of 2013) under Construction
Products Regulation EU No. 305/2011

Clare County Council — Arts Plan 2018-2022

Creative Ireland Activation Plan for Clare 2019

Culture and Creativity Strategy 2018-2022

Decade of Centenaries Programme 2016-2023

Annual Service Delivery Plan 2020
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Environment

1. Detail and implement objectives set out in Climate Change Adaptation Strategy

2. Meet targets set out in the RMCEI Plan 2020 as submitted to the EPA

3. Co-operate with LAWPRO in achieving standards set in the River Basin Management
Plan 2018-2021 (WFD)

4. Maintain Blue Flag and Green Coast Awards

5. Appoint Consultants for CRAMP in Central Waste Management Facility (CWMF)

6. Implement objectives set out in the Litter Management Plan 2019-2021

7. Organise and lead the 2020 training exercise for the Shannon Estuary Anti-Pollution
Team (SEA-PT)

8. Promote the concept of “Greener Clare” and “Leave no Trace” Environmental
Awareness Programme

9. Implement the Environmental Services Programme — waste, water, wastewater, air

and noise

National Oversight and Audit Committee (NOAC) Local Authority Performance Indicators

E1 - No. or % of Households with access to a 3 bin service

E2 - No. of environmental pollution complaints closed

E3 - % of LA area within the 5 levels of litter pollution

E4 - % of schools that have been awarded/ renewed green flag status

EPA:

We are also assessed by the EPA on our Environmental Performance Annually

Annual Service Delivery Plan 2020




Enhancing the quality of life in County Clare through

leadership and partnership

Social

- e

Physical

Economic

Annual Service Delivery Plan
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